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SUBJECT:  BOCES SPONSORED STAFF DEVELOPMENT

     The Board of Cooperative Educational Services recognizes the importance of staff development as a vital
element in the development of quality educational programs and sound personnel practices. Further aware of
the essential role BOCES plays as a cost effective staff development service provider to our participating
districts, the Board encourages and expects all BOCES staff development activities to demonstrate the highest
quality of instruction organized in such a way to generate the highest degree of participant satisfaction and
instructional/administrative improvement.

     The District Superintendent will promulgate administrative guidelines implementing this policy and, as
part of the annual review of accomplishments with the Board, include a report on the participant satisfaction
and impact on the educational improvement.
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